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,OBO je Hall neTu M13BeLlTaj 0 XXMBOTHO] CPenHU 1 OLPXMBOM Pa3Bojy 3a NocnoBHY 2024.
roavHy, y KOjOj CMO OCTBapwnv oanvyHe NnocnoBHe pe3yntaTte. Hawe [pywTBO Cce
rooMHamMa 6aBu yTuLajMMa OOPXMBOCTU Ha LWUMPOK CrekTap €KOMOLWKUX U JbyACKUX
acnekaTa, o4 odyBarba NPUPOOHUX pecypca OO NOCBENEeHOCTH fbyanMa U OPYLUTBEHOM
bnaroctary. BepyjeMo fa Bnage 3emMarba, KoMrnaHuje nu MUHBeCTUTOPU MMajy OArOBOPHOCT
0a ybnaxe yTuLaje KNMMaTCKMX MPOMEHa 1 oNnakLlajy npenasak Ha KNMMaTCKU HeyTparHy
eKOHOMMUJY.

byayhu pa je OpywTBO NOCBENEHO CMakeHhy HEU3BECHOCTU Y OKPYXehy, OPYLTBEHO]
OOrOBOPHOCTU M CTBapaby OOPXMBUX BPEOHOCTU 3a CBOje akUMOoHape W 3arnocrieHe,
yCcnewHo cMo wumMmnnemMmeHtnpann ESG dakTope Yy Halwe MnocnoBHe cTpaTtervje.
3axBarbyjyh1 MHOOPMaTUBHO] N eAyKaTUBHO] PYHKLM|KU, NOCTann CMO NMOep U aKTUBHMU
npomMoTep ESG npuHUMNa Yy OOPXMBOM OCUrypary Ha NOKanHOM U pernoHanHoM
TPXULWTY.

MpuxBaTatbe [lpyHUMNG 3a OOpPXMBO ocurypatbe YjeamweHux Haumnja (UN  PSI)
DuHaHcKjcke MHMuMjaTMBe NporpamMa YH 3a xunBoTHY cpeamHy (UNEP Fl), yTuuano je Ha
Halle MHTEepHe MONUTUKE U MpaKce 1 NOMOIMo Y O6MMKOBaky Haller yKynHor npuctyna
o4pXMBOCTU. Kao aeo rnobanHe 3ajedHunLe Koja Aennm ucte BpeaHoCT 1 LnMbeBe, UMaMo
npunnky Oa 6ormbe NpoMoBULLEMO [prHLMMNE 3a OJPXMBO OCUTrypate Kako BUCMO 6unu
npuxBaneHu 1 npaheHn o CTpaHe HaWmnxX MOCMOBHUX NapTHepa“,

Bnaonmup Y3enau, npencenHuk N3spHor ogdopa 1 CSO




OAPXWMBU PA3BOJ

ApywTBO CMaTpa OOPXWMBU PasBOj KibYUYHUM (aKTOPOM Yy OCTBapuBatby CBOje MUCU|e,
N3rpanku KBanmMTeTHUX U OYyropoYHMX OgHOCa Ca akUOoHapuUMa, NOCNOBHUM NapTHepUMa U
OPYrUM 3anHTEepeCcoBaHUM CTpPaHaMma.

OOpPXMBOCT je y MOTNYHOCTN MHTErp1caHa y Halle NoCnoBHE NMpakce M M3paxeHa y BU3uju
n3rpagte CcurypHuje 6yayhHocTn. Y npouecy Kpevparwa npousBoga M ycnyra
peocurypama, Kao W ynpaB/batba HalWWM MOpTAONMOM, PYKOBOAMMO Ce MPpUHUMIMMA
ONPXMBOI NMOCMOBakH-A.

[locBeheHM CMO CMatbery EKOMOWKE HECUIYPHOCTW, MpyXakwy CUIYPHOCTU HalWM
KNWjeHTMMa 1 CTBapatby OAPXMBE BPEAHOCTM 3a akLLMOHape.

Takohe HaM je UMb ga MMamMo BoAenhy ynor Ha AoMaheM U perMoHanHOM TPXWULLTY Y
MHTerpaunju Hajbobmnx ESG cTaHgapaa y CBUM CErMEHTVMa OCHOBHOT MOCN0OBaHba.

Y 2024. roauHW CMO UCMyHWUNU CBE OJPXMBE MOCNOBHE UnbeBe, nNpyxajyhu GuHaHCKjcKy
CUFYPHOCT HaWwuM LefdeHTUMa U OpYyriM MOCNOBHUM MapTHeEpWUMa, CTBapajyhn ogpXuBy
BPeOHOCT 3a Halle akLWOoHape 1 curypHy 6yoynHoOCT 3a 3arnocreHe.
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HALL UiIb, BUSUJA NMUCHNIAY 2024. DUNAV RE a.d.o.

HALU LUATb HALLA MUCUJA
CTBaparbe OOpPXMBOI MOCMOBaka, MpyXatbe AkTuBHa npomoumja [MpuHUMNA 3@ O[PXMBO
OUHaAHCKjCKE CUIYPHOCTM LeOeHTMMa, OPYrnMm ocurypatbe

MOCMOBHMM MapTHEpPWMA; CTBapame OLpPXMBE
BPeOHOCTM 3a Halwe aKuMoHape W CcurypHe
6yayhHOCTH 3a 3anoCeHe N bUXOBE MopoaunLLe N3A30BY 2024

[arbn pa3Boj, nMnnemeHTaumja U npomoLmja

HALLA BU3NJA ESG ¢akTopa y nocnosamy, ca (POKYCOM Ha
npeTBapare [NprHLUMna 3a OOPXNBO OCUTypaHe

3ajpxaBare BoAehe ynore Ha JoMaheMm W Yy MOCNOBHY Npakcy W pefoBHO ObjaBibMBabe

PErMoHanHOM TPXULWTY Y MHTErpauujn Hajbomsmnx Haller HanpeTkay TOM CErMEHTY MoCcnoBaHa

ESG npakcu




HALLA OAPXXWUBOCT JE SACHOBAHA HA: @
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LIMIbEBUMA OOPXMBOIr PA3BOJA koje cy onobpune YjeamteHe Haumnje (UN SDGs) y centeMmbpy
2015. roovHe. tbnxoB 3Hayaj ce ornefa y BM3WjKM NOCTU3arba oapXueBe 6yayhHocTu 3a cBe y
CpenHOopOYHOM BpeMeHCKOM nepuoay. Ceux 17 ummwea cy MehyCcobHO NoBe3aHn 1 NpeacTaBbajy
rnobanHe n3a3oBe, Kao WTO Cy: UCKOpemwMBabe CMpoMaLlTBa, 6opba NPOTUB KIMMAaTCKUX NPOMEHa,
MWP 1 MPOCNEPUTET 3a CBe, 0bpa3oBatbe, jeOHaKOCT XeHa, 3aTuUTa XUBOTHE cpednHe U O4PXMBU
ypbaHu pa3Boj. CTora npeacraBmbajy jeAnHCTBEHY Npunnky Aa 6o/mbe 04roBOPUMO Ha NPOMEHbIMBA
OYeKMBarba U TeXHe OPYLTBa Y KOME XMBUMO U [ja pa3BWjeMOo CTpaTeruje n MHoBaTUBHE NOCNOBHE
Mo[ene npunaroheHe CBeTy KOju Nponasun Kpo3 Ayboke NpoMeHe.

ArEHAN YH 2030, rno6anHoM nNnaHy 3a NnpoMoBMCake OLAPXMBOI MMpa M NPOCNepuTeTa 3a 3aWTUTy
[naHeTe, ca 17 unrbesa oapxmBeor pa3soja (17 SDGs).

EBPOINCKOM 3EJIEHOM OOIOBOPY, ckyny NONUTUYKMX MHULMjaTMBa EBpOMNCke KOMUCUKjE Unju je
LW Aa EBpony yunHU KnnMaTcku HeyTpanHoM o 2050. roamHe. lNopea Tora, npefnaxe cMareme
emMucuje racoBa cTakneHe bawTte 3a 50-55% oo 2030. roaHe, NnoACTULLAHbE EKOHOMU|E KPO3 3eNeHe
TEeXHONoruje n ycrnocTaB/batbe oApXumBe MHAOYCTpuje. POKyC je Ha Kopulhewy Bulle eHepruje
nobunjeHe 13 BeTpa 1 CyHLLa.
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AOEKNAPALWNIN O 3EJIEHOJ AreHAM 3A 3AMNAAOHWN BAJIKAH «koja npensuha aHraxosare Y
cnpoBohemy 5 cTy6oBa 3eneHe areHae: 1) KnMMmaTcke akuuje (Ykibydyjyhn aekapboHmsaumjy, eHeprijy
M MOBUMHOCT); 2) KPYyXXHe eKOHOMMje Koja ce nocebHO 6aBu OTMafgoM, PELMKNaxOM, OAPXMBOM
NPOM3BOOHOM M UCKopuhaBateM pecypca; 3) 6MoauMBEP3UTETOM KOjM MMa 3a LMb 3aWTUTY W

obHaBbake pervoHanHnx NpupoaHMX GoraTcTaea; 4) 60p60oM MpoTUB 3arafemwa Basayxa, Boae U
3eM/buTa n 5) oapXKMBUM CUCTEMMMA UCXPAHE 1 OUyBaHe pyparnHux noapyuja.

3AKOHY O KITUMATCKUM TNMPOMEHAMA Koju oeduHuUlEe CUCTEME 3a OrpaHuUYere emMucuje racosa
CTakneHe balTe, noBehaBajynhn OTNOPHOCT APYLTBA Y LLeNMHW, 30paBCTBEHOI CEKTOpa, BogonpuBpeae,
LLYMapCTBa 1 NO/bOMNpuUBpeae Ha HeraTuBHe epekTe KNMMaTCKUX NpoMeHa, NNaHCKu npunaronhasajynu
CBE CEKTOpe WM3MEeHeHUM KNMMaTCKMM YCNOBMMAa, YCrMoCTaB/bajyhv MexaHu3Me 3a M3BellTaBahe U
npoBepy MHPOpMaLLMja 0 yckaheHOCTn ca MehyHapoaAHOM 3ajeAHNLLOM, OKBMPHOM KOHBEHLLMjOM YH-a o
NPOMeHU KNnmMe U [NaprckinmM cropasymMom.
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3AKOHY O 3AWTUTU MPUPOME koju npedBuha NOCTynakK YCroCTaB/bakba HaUMOHanHe eKOonoLuke
Mpexe y okBupy ekonoLike mpexe EU NATURA 2000, y cknafy ca 3axTeBuMa [npekTrBe 0 CTaHUWTMMa
nnNTuLama.

HALINWOHAJIHOM TJTAHY 3A CMAHEHE EMUCKJA Koju je yCBOjeH Cca unbeM fa ce CMatbu eMUCHja
LWTETHMUX MaTepuja Koje 3arahyjy Basayx M3 BenUKMX MOCTPOjera 3a caropeBare, a uuja je yKynHa
MHCTanncaHa TonnoTHa cHara seha oa 50 MW 1 koja nocefyjy ynotpebHy no3sony mu3gaty npe 1.jyna
1992. roomHe.

OBaj nnaH npeacTaBmba HaMepy Penybnunke Cpbuje ga cMambn eMucuje 3arahyjyhmux Matepuja n ocnama
ce Ha LCP OnpekTmnBy M HaLMOHaNHW TpaH3numMoHn nnaH y cmucny dupektuse 2010/75/EY EBponckor
caBeTa o 24. HoBembpa 2010. 0 MHAYCTPU|CKUM EMUCUjaMa.
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17 UMIbEBA OAPXMBOT PA3BOJA YH (SDGs) OUNAY RE 2.0

CBET BE3 JIOBPO KBAJIUTETHO POJIHA YUCTA BOZA H
CHPOMALLTEA 3PAB/BE OBPA30BAE PABHONPABHOCT CAHWTAPHH YCNOBH

AIOCTOJAHCTBEH PAQ 9 HHAYCTPHIA, MHOBALHIE -I CMAHEHE 0APXHBH rPAZLOBH 1 0Ar0BOPHA
W EKOHOMCKM PACT H HHGPACTPYKTYPA HEJEQJHAKOCTH W 3NEAHHLLE NOTPOLIKBA W

M NPOX3BDAHA
II' - ﬁﬁéﬁ

13 AKLLHJA 1 KUBOT 1 MMBOT ‘lB MHP, NPABJA W MAPTHEPCTBOM
3A KNUMY noj BoAOM HA 3EM/BH CHAXHE A0 UWLEBA

HHCTHTYLLWIE
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OPYLITBO KOPUCTW 17 UATBEBA OPXKBOI PA3SBOJA YH 3A:

= JloHoWeme CTpaTeLKnX oanyka
= YnpaBrbate NopTHebLoM

= Pa3Bojnpoun3Boaa

= Mepemne yTuuaja

=  Pa3nnumTe CKPUHUHI-TECTOBE

= l3BelWlTaBate 0 O4PXKMBOCTH




Nako cy cBux 1/ uubeBa peneBaHTHW, ogpeavnn CMO 6 uu/beBa Kao MNPUOPUTETHE jep cy
Hajbobe ycknaheHy ¢ HalwmM OCHOBHUM NOCOBHWM aKTUBHOCTUMa:

SDG 4 - KBanuTeTHO obpa3oBatbe: 0bpa3oBare BUOANMMO Kao jefHY O OCHOBHWUX 06/1acTu
Haller npodecmnoHanHor aHraxoBamba; M1 He CMOH30PULLEMO HayYHe NpojekTe, Beh XenuMo aa
[ONpUHecCeMo TeOpUjK M NpaKCKU peocurypara Kpo3 COMNCTBeHY eKcnepTusy; npoMoBULLEMO
ESG cTaHpaphe y COMNCTBEHO] MOCMOBHO] MpakCcKU nyTeM npefaBatba Ha KOHpepeHLujama,
MHTEPBjya, CTPYYHUX aHann3a v YnaHaka y permoHanHuM YaconucrmMa ocurypama, Kao U Ha
HalKM nopTanuma; nocsBeheHn CMO CTanHOM NpodecnoHanHOM pPasBojy HalUMX 3anoCneHnX
KpO3 noacTuLake popManHor obpasoBata, TEXHUUKUX U CTPYUHUX BELWTUHA; NOCEBHY Naxmby
noceehyjeMo NpojekTuMa TpaHchepa 3Hamba U eykKaLluju Hawmnx LeneHaTa.

SDG 5 - JegHakocCT nosioBa: nocBeheHn cMo 0be3bennBatby pagHOr OKpyXera Yy KOMe ce CBU
nojeavHUM TpeTupajy jedHaKo, ca NoWwToBakbeM U AOCTOJaHCTBOM; HE TonepueMo 61Mno KakBo
NnoHalware Koje CTBapa, noacTuye wnu [[O03BOS/baBa  YBPEA/bMBO, MOHWMXaBajyhe wnu
3acTpallyjyhe pagHO OKpyXeme; Hala NnocBeheHOCT jedHaKOoCTW, NPaBUYHOCTU, UHKTY3UU U
TONnepaHLunju, jey cknagy ca LnmwHoM HnumjatneoM YH 3a poaHy pasHonpasHOCT 2021.
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SDG 8 - [locTojaHCTBEH paa M eKOHOMCKM pacT: 3HaMO [a je Halla 04roBOPHOCT MOLWTOBaHbe
JTbYACKMX TMpaBa, 3aTO CMO MNocBeheHW ofpXaBaky oArosapajynvx MNOWTEHUX pPagHuX wu
CouMjanHux CcTaHdapha; Haw UWb je Oa MOKPEeHEMO OOpPXMBM EKOHOMCKW pacT, Kpo3
NporpecrBHy ePpUKacHOCT pecypca.

SDG 12- OgrosopHa noTpolmwa U NnpousBoata: ePrkacHO KOPUCTUMO pecypce, CMatbyjeMo
oTnag U emucuje; Ha TO obpahaMo Mnaxky MPUIMKOM pa3Boja Haliux npown3Bona, Takohe
noMa)emo MOCMOBHWUM MNapTHepuMa Aa Kpeupajy CBOoje nmpon3Bode M ycnyre ocurypama Ha
OAPXMBUjU U eDPUKACHU|U HAUNH, KaKO BU MOCTUM NN CONMCTBEHE LUUbEBE OAPXMBOCTH.

SDG 13 - KnumaTcka akuwuja: nocBeheHn CMO nomarawy Yy nocTu3amy unbeBa [lapuckor
cnopasyma; xenumo ga o 2030. cMambuMO Halwe emucuje 3a 50% y nopehemy ca 2020.
roavHOM; HacTojumo aa go 2050. roanHe NOCTUrHEMO KNMMAaTCKYy HeYyTPanHOCT; MHTEerpucanm
CMO QaKkTope KnMMaTckmnx npomMeHa u ESG dakTope y Halwe OCHOBHE MOCNOBHE MOMUTUKE U
CuncTteM ynpasrbata pusnumma.

SDG 17 - NapTHepCTBO 3a Lu/beBE: NMOTPEBHN CY HaM jaku MapTHEPU Kako BUCMO NoKpeTanu
OOPXWBW Pa3BOoj YHyTap Hawer [pyLwTBa u lWpe 1 Kako B1UCMO Borbe OAroBOpUIY Ha ApyLUTBEHE
M3a30Be; CTOra akKTMBHO capahyjeMO Cca LWWPOKMM CMEeKTPOM KOMMaHWja, opraHu3aumja,
yOPYXera 1 Mpexa Koje ce baBe 04pXMBUM Pa3BOjeEM.
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XMNBOTHA CPEOVHA, OPYWTBO U YTIPABJbAHBE Y 2024. @

DUNAV RE a.d.o.

Y 2024. roomHu je oowno je Ao garmer nosehara MHTepecoBatba NOCI0BHUX MapTHEPa, HE3aBUCHUX PeBN30pa U
PEjTUHI areHuuja, 3a TpaHCNaPEHTHO yrpaB/batbe PU3NKOM KNMMaTCKnX NpomMeHa 1 ESG gakTopa y nocnosamby.

YAPYXXEHE EKCTEPHA

PETYNIATOP e PEBAVLIA MHBECTUTOPX MOCI. MAPTHEPY

3HayvajHo 3HauvajHO 3HauvajHo Cpeatbe 3HayvajHo

3AMOCIEHM JABHO MHEHSE BNAIA PEJTVHI ATEHLIMJE
3HauajaH npuTncak Bucoku nputucak Bucoku nputucak Bucoku nputncak ca
ca GOKYCOM Ha CMatbetbe ca POKYCOM Ha Ca pokycomMHa (POKYyCOM Ha ynpas/batbe
3arahera Basayxa NPVPOAHa KNMaTCcKa [ekapboHu3aLnjy, PU3MKOM OL KMIMMETCKMX
pelleHba CMatbere 3arahetba, NpoMeHa 1 MnnemMeHTaumjy
KNMMaTCKY akuujy, ESG dpakTopa

LLUPKYNaApPHY EKOHOMU]Y
N BnoanBEP3NTET



CTPATELUKO OMPEAE/BEHGE OAPYLUTBA PUNAVIRE ad.o

je noapLuKa NpojekTMa 3a yonaxaBahe p13nKa XMBOTHE cpeanHe
y S rnaBHWX cerMeHaTa:

1. Dekap6oHuM3aumja (CBe akLmje y Be3n KNMMe, YNCTe eHEPruje n OAPXMBOr TpaHCnopTa)

2. KpyxHa ekoHoMuja (ynpaBrbarbe OTMNagoM, PEeLMKIaXoM, YCnocTaB/bake OOpXMBe
NPOU3BOAHE N ePMKACHUX pecypca)

3. buoameep3nteT (06HOBA 1 3aLUTUTA NPUPOLE, YCMNOCTaB/batbe EKOCUCTEMUMA)
4. bop6a npoTuB 3arahera Basayxa, Bofe U 3eM/buiTa (M3a3BaHNX by ACKMM aKTUBHOCTMMA)

5. MpousBoara 3apaBe XpaHe (ovyBake pypanHux noapydja v U3rpaarba OAPXMBUX CUCTEMA
MCcXpaHe)




OOPXXWBO NMOC/TOBAHSE PUNAVIRE a.d.o.

[yHaB Pe cTBapa OyropovHy OCHOBY 3a CTabunHo, NpoduTabunHo n 6e3b6enHo NocnoBambe,
NPOMOBULLYNM TPaH3ULM]y Ka OOPXMBOM APYLTBY M CMabbyjyhn CBOj YyTULA] Ha KIMMAaTCKe
NpOMEHeE.

ApywTBo 6a3vnpa cUrypHujy 6yaynHoOCT Ha OpujeHTaumMju Ka OOPXUBOCTU, KopUcTehn Hajborbe
rnobanHe ESG npakce Koje cy yCnewHo WUHTerpucaHe y cCBe MOCMOBHE aKTUBHOCTU Yy 2024.
FOAVHMW.

Halu oapxuBu pa3Boj je dokycupaH Ha 4 rnaBHe 0bnacTu:

1. Peocurypatbe v ynpasrbatbe MIMOBUHOM

2. ToCNoBHM NpoLLecH

3.0OroBOpHOCT Npema Kiby4YHUM 3anHTEPECOBaHNM CTpaHaMa

4. KopnopaTuBHO yrnpaBbate




1. Peocurypame 1 ynpaBsmatbe UMOBUHOM

Peocurypate M ynpas/ibatbe MMOBWHOM CYy Halle cTpaTellke akTMBHOCTW. [pywTBo ce
doKyCcHpa Ha mnpenasak Ha KNMMaTCKU HeyTpanHy M KNUMaTCKM OTMOPHY LMPKyNnapHy
eKOHOMMW]jy, WTO 3HauyM Oda NPOMOBULIEMO OOPXMBY E€KOHOMCKY aKTUMBHOCT, €HepreTcky
ePnKacHOCT W eHeprujy n3 OOHOB/BLMBUX M3BOPa Y LUWbY CMakbera emMucuje racosa
CTakneHe bawTe.

O63npomM fa je OpyLlwTBO OpHjeHTUCaHO MehyHapoaHO TPXULITE PpeoCcUrypama, akTMBHO Ce
6aBrMO ESG NocnoBHUM NpUHLMNMMa Y yXeM BPEMEHCKOM Nepuoay.

ESG dakTopm Cy YCNELHO MHTErPUCaHN Y CBE Hallie NOCMOBHE akTUBHOCTM, MPBEHCTBEHO Y
pasBoj Npou3Boa u ycrnyra peocurypama, Kao ¥ MUHBECTULLMOHY CTpaTerujy.
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Peocurypatbe - Underwriting

C ob63npom fda je [OpylTBo NpeTexHo peocurypasad MIMOBUHE M OArOBOPHOCTHU, PU3ULLL BE3aHWU
3a BPEMEHCKE MPUNNKE W yTULA] NPOMEHBUBUX KIMMATCKMUX TpeHaoBa ((hakTopu XUMBOTHE
cpeavHe) npeacTaBbajy 036UIbHY NpeThy 360r NoTeHUMjanHoO 3HadajHor yTuuaja NprupoaHnX
ryéutaka.

PasMmaTtpatbe ESG ¢akTopa je yCnewHO WHTEerpucaHo y npoLec npey3umMarma pusnka y
peocurypame, MNPBEHCTBEHO YyTBphMBaka 6yaoyhnx TPOLKOBa KIMMAaTCKe HEW3BEeCHOCTU Y
OOMeHY ofpehurBatba LLeHe, MoNnTUKE CNpoBOheHa U TEXHUUKUX 04peadu peocurypama.

[ApywTBO aKTVBHO MPOMOBMLLE NMPOM3BOAE PEOCUrypata 3a NpojekTe 0OHOB/bUBE eHepruje Koju
YKIbYYYjy, anv HUCY OrpaHnyeHn caMmo Ha BETPOeneKTpaHe 1 conapHe enekTpaHe. LLto ce Tuue
PYOHWKA Yyriba U TEepMOENekTpaHa, MonuTruka peocurypama OBMX PU3MKa y3nma y o63up
ONHaMUWKY HaUMOHanHMUX CcTpaTerunja 3a NnocTeneHo ykmaamwe GOCUNHUX ropmBa W npenasak Ha
KNMUMaTCKXU HeyTpanHy ekoHomujy. [o Tapa, OpywTBOo he HacTaBUTW Oa akTWMBHO MoapXkaBa
NpoOjeKkTe CMamema eMucKhja 3arahyjyhmux matepuja, Kao WTO Cy NPOjeKkTn oAcyMrnopaBara
NOCTPOjera Ha yramb U yBohewe TEXHOMNOrMja 3a CMatbere eM1cuje CycrneHgoBaHUX YecTuLa,
Kao NpenasHo pellemne.
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YnpaBbakbe MMOBUHOM

NHBecTUUuMOHa nonutuka [pywTBa o0OyxBaTa MPOLEHY KPUTEpWjyMa 3aliTUTE XMBOTHE
cpeavHe, OpywTBeHUX dakTopa u ynpasmatba (ESG) y npouecy AoHoWwerha MHBECTULMOHMX
OANyKa, y Uniby CMambeta penyTauyoHor pusnka, NnocTu3armwa Behnx n ctabunHmnx npuHoca u
oJyBarba peanHe BpPeOHOCTWU cpefcTaBa peocurypawa. 'y 2024. rooMHn HacTaBuimM CMO ca
KOMIMMNEeKCHUM MepamMa Kako BUCMO 06e36eaunm CUrypHoOCT 1 OOPXMBOCT MHBECTULLM]a Y cKnaay
ca npasuiMa KOHTPOIE 1 ynpaBibatba PU3MKOM, YKIbYYyjyhu ann He orpaHuyasajyhm ce camMmo
Ha npoLLeHy ycknaheHocTu ca ESG cTpaTtermjom.

PaKTopU XMBOTHE CpeauHe — CMpPOoBOAMMO MNPOLLEHY eMUTEHaTa KOju Mory 61T nosBes3aHu ca
oApeheHnM uMHOyCTpYjamMa Kao WTO cy AyBaHcka (mpou3sodmwa M npepaga), MHAOyCTpuja
docunHMx ropuea (Npepanda v MaHunynaumja), TProBuHa opyxjeM, nHaycTpuja 3abase n/vnm
nrapa Ha cpenhy, HenpoBepeHe TeEXHONOrje, HeagekBaTHO ofnarame oTrnaja v Heogrosapajyhe
NONMUTUKE NpeBeHLUM|je 3arahetba.

OpywTBeHN ¢akTopu - CMPOBOAMMO MPOLIEHY OOHOCa MpemMa 3arnocneHnMa (nowToBare
IbYACKMX NpaBa, poaHe paBHOMPaBHOCTHK, YBaXxaBate pa3nuunTocTu, 6€36e0HOCT U 30paBrbe
Ha pany, 6pura o pagHoj CpeanHX 1 ycnosnMa pana) v ApYLWTBEHY OArOBOPHOCT (M3OBajare
nena 0obuTtu 3a NpojekTe 3alTUTe XMBOTHE CPeduHe WK MpojekTe 3a AobpobuT nokanHe
3ajegHuue).

PaKkTOpU ynpaB/batba - CNPOBOAMMO MPOLLEHY MpUMeHa pPadvyHOBOACTBEHUX W TMOPECKUX
NonUTUKa, CTPYKTYpEe ynpaBibatba, 3aKOHUTOCTW Y pady, TPaHCNapeHTHOCT Y M3BelUTaBaky U
cn.
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@
2. MocnoBHYM NpoLecu PUNAVIRE ad.o

Y 2024. roanHwn, [pyWwTBO je HacTaBuMNO [a MNpoLEeHYje COMNCTBeHe MOCNOBHE aKTUBHOCTU Y
oaHocy Ha ESG kpuTepunjyme, Kao 1 MOCMOBHE NapTHepe.

Hal rnaBHu npuopuTeT je aa no 2025. roanHe CMarbyMO COMNMCTBEHM YITbeHWYHM OTUCaK 3a 15%
y ogHocy Ha 2020. roamHy, Kao 1 fa noCTUrHEMO MOTMYHY HeYTPanHOCT o4 yribeHnka ao 2050.
roAnHe, LWTO je y cknagy ca unbeBnMa 3eneHor gorosopaky.

LLITo ce Tnye eHepreTcke edpuUKacHOCTU Y MOCNOBakby, nosehate yaena enekTpuyHe eHepruje
nobvjeHe 13 OOHOB/BMBUX WM3BOPa HUWjEe Yy HaWoj OWMPEKTHO] KOHTponu, MehytumMm [pyLlTBo
ePuKacHO yTuye Ha CMatberbe MNOTPOLWHE enekTpUYHe eHepruje mu3 rnocTojehux K3Bopa,
CMatbetbe NOTPOLLHE Nanunpa y KaHLenapujCKoM NocnoBaky M ePrKacHO ynpasbatbe OTNaAoM.




3. 0aroBopHOCT NpemMa Kiby4yHMM 3auHTEpPEeCOBaHMM CTpaHaMa

OpywTBO Ce ca nocebHOM OoaroBOPHOLWNY OOHOCK MpemMa CBOjUM MOCMOBHUM MapTHEPUMA,
3anocneHnmMa u 3ajeaHmum. OCHOBHM 3a4aTak je ovyBare 3a[0BO/bCTBA MOCMOBHNX NapTHEPa U
3arnocCneHunx, a obe kaTeropuje ce NpaTe na roguiLbeM NUBOY.

[[naBHM QOKYyC je oudyBarme penyTaumje [pywTBa Kao Noy3daHOr MNOCMOBHOI MapTHepa U
nocnofasLa, npyxajynu eUHaHCKUjCKy CUrypHOCT, edykauunjy n TpaHchep 3Hamba U TeXHonoruje
(know-how) nocnosHuUM napTHepumMa. [lopen KBanMTETHOr 06pasoBakba WM CTPYYHOr
ycaBpllaBarba 3anocneHux, nocebHy naxmwy nocsenyjeMo KOHCTaHTHOM Moborbluaky ycrnoBa
paga, 30paBiby U 6€36e4HOCTU 3anoCNeHNX N HbUXOBKUX NopoauLLa NyTeM pasHMX NnorogHOCTH
KOje YK/bYyUYjy, anv ce He orpaHuyaBajy caMo Ha A0aTHO 30PaBCTBEHO OCUrypambe, ocurypame
o4 He3roae 1 OonyHCKO NEH3M|CKO OCcuUrypamse.

LLITo ce Tnye 3ajegHuue, [pywTBO M 3anocneHn cy n TokoM 2024. HaCcTaBuUNK ca ydelwhem vy
nporpamMrmMa Koju NPOMOBULLY €KOMOLLKY W OPYLITBEHY OLrOBOPHOCT, MPOjEKTMMA 3a Nedene
[eLe ca TelWwkKnM anjarHo3ama, ocoba ca nocedbHMM noTpebama v Apyrum CoLUjanHO YyrpOXEHUM
rpynamMa. JpywtBo he 1 HapeaHOM nepuoay HacTaBUTK Ca U34BajarbeM Aena JO6UTK 3a OBakBe
npojexTe.

CBe Halle aKTMBHOCTW Cy YyCkfiaheHe u ponpuHoce adupmMaumiy LinmbeBa ogpXxunBor pas3Boja
YieanmweHnx Haumja (UN SDGs).

@
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4. YnpaBmamwe

[ApywTBO NpMMemyje HajBuLLEe CTaHOapae KOPropaTUBHOT yrpaB/bakba, CTPOro NowTyje eTuuke
N npodecrnoHanHe NpuHLUWNne y cnpoBohnewy NOCN0oBHUX NpoLLeca 1 oYekyje fa UCTe BpeaHOCTU
[lene NoCnoBHW NapTHEPW U 3aMOCNEHM.

[locBeheHr cMO Nobosbllaky ePUKacHOCTU U ePekTUBHOCTU yrpaBbayuke CTpykType LpyLTBa
Ha CBUM HMBOWMa, BONEHW NCKIbYUMBO KPUTEPUjYMKMA MNOCIOBHE penyTaLuje, KOMNETEHTHOCTM!,
pagHor UCKyCTBa, popManHor obpasoBara, MOCEOHUX BELUTUHA U MOMHE CTPKYTYpPeE.

Halla nocBeheHOCT O4pPXMBOCTU YK/by4yje pedoBHE U jaBHO OOCTYMHe M3BellTaje O NMpUMeHH
NPUHLWNE OOPXMBOI MOCIOBaba y Haloj NMOCNOBHO| NpakcK. 3BewTaj 0 0ap>XMBOM MOCOBakby
ce objaB/byje HajMarbe jeJHOM roauibe, LOK Cce NocebHU n3BeLlTaju, obenofammBatba M ocTana
[OKYMEHTa NpunpemMajy TOKOM roamnHe, 3a BuLle 3auHTepeCcoBaHMX CTpaHa.

Ha cTpaTelwkoM HMBOY, CBe aKTMBHOCTM [lpylwTBa Yy Be3n OOPXMBOCTM CY Y [OOMEHY
0AroBopHocTM KoMucuje 3a oapXMBO NocnoBame.

@
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KoMucuja 3a ogp>XMBO NocroBambe

['NnaBHW 3agauy Cy:

1. CnpoBohewe MuUcuje [pywTeBa Koja ce OQHOCK Ha NOCTU3are OOPXMBUX LUBEBA, YNME Ce
CTBapa AyropoyHa cTabwunHa OCHOBa 3a NpodUTabUIHO U CUrypHO MOCnoBake, NPOMOBMLLE
TpaH3uLMja Ka OApPXMBOM OPYLUTBY U CMatbyje yTULa] Ha KNMMaTCKe NpOMeEHe.

2. Pa3MmaTpatbe TpeHaoBa 1 MoJanmTeTa O4pXMBOI MOCNOBakba 3acHoBaHOr Ha ESG pakTopumMma
N NPUHLWMUMa OOPXMBOT MOCNOBaHa.

Peanunzsauunja mucuje [pyLliTBa je YCKO NoBe3aHa Ca TeXHOM Ka UMbeBMMa OOPXUBOCTU, YMME
ce CTBapa [yropoyHa cTabunHa OCHoBa 3a npoduTabunHo un 6e36edHO MNOCNoBaHE,
NPOMOBULLYNU TPaH3NLLN}Y Ka OOPXMBOM OPYLUTBY U CMakbyjynhy yTULLA] Ha KNMMAaTCKe NpOMEHe.
[lobosbLliany CMO Hally OpUjeHTaUM)y Ka 0apXMBOCTM Yy 0b6nacTUMa XMBOTHE cpeanHe, ApYLTBa
1 ynpaB/baha, YyCcBajarbeM ESG cMepHuMUa y nocnoBawy. JefaH o4 HajBaXHWjUX 3aJaTaka OBOr
OOKYMEHTA je He caMo fa ¢opMarnHo perynuvie oBy obnacT koja ce y6p3aHo pa3Buja, Beh 1 aa
CTBOPW BUCOKY CBECT KO[ 3arnocfieHnx o 3Hauvajy ESG ¢akTopa y nocnosawy, Kao U Moryhum
nocneauuama / pusmLLamMa yKonmko ce UCTU HE NPUMEHLYY.

@
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®AKTOPU XMUBOTHE CPEOVWHE, COUNJAJTHE MOJIMTUKE U PUNAVIRE a.d.o.
YINPABJ/bAHBA N OOPXWMBU PA3BOJ

DakTopn XMBOTHE CpeanHe, OpyLTBa 1 yrnpaBibatba Cy MOEHTUPUKOBaHU U tbMa Ce yNpaBba Yy
Cknapy ca rnobanHuM cTaHgapavmMa, nyTemM nocTu3arba rnobanHux UyrbeBa 0OpXmnBOr pa3Boja
YH-a v nprHumMna nocTaBbeHUX Yy [NaprckoM cCnopasymy.

[MaxrbMBO NPATUMO Kiby4YHe hakTOopeE Y HaleM MOCNOBakY M TO:

OAKTOPN XNBOTHE CPELANHE

YnoTtpeba eHeprumje

OLroBOPHOCT 3a XMBOTHY CpeauHy

EMUCH]a yribeH-amokecuaa n OCTanmx KOMNOHEeHTN 6a3npaHnx Ha YribeHUKY
AKTUBHOCTM 3a 3alWUTUTY XMBOTHE CpeanHe

TpeTMaH oTnaga

KaHuenapujcku pag 6e3 nanvpa




@

OPYLITBEHWN ACIIEKTA DUNAV RE a.d.o.

= KputepujyM ogabupa knmjeHaTa v napTHepa, Koju 6€3yCnoBHO Aene ncte npodecrnoHanHe
N eTnyke BpeaHocTmn kao [yHas Pe

= (OAOroBOpHOCT NpemMa LlegeHTnMa v napTHepmmMa

= OOroBOPHOCT NpeMa 3anocrneHnma (6e3beqHOCT Ha paay, 3ApaBibe 1 3a0BO/bCTBO)

» Pa3HOBPCHOCT W jefHake MOrynHOCTU 3a CBe

= Ynaratbe y nokanHe 3ajegHuLe (noapLuka 3apaBcTBy, 06pa3oBatby, KYNTYpW 1 CRoPTY)

= [1peBEHTUBHE aKTUBHOCTM YCMEPEHE HAa CMambEeHE PU3NKa Y OPYLLUTBEHOM OKPYXEHY




-
OAKTOPU YTPAB/bAFBA @

DUNAV RE a.d.o.

BrCoOkuM CTaHOapam KopnopaTUBHOT yrpaB/baha

= [lowTeHe NOCNOBHE npakce

= Kopuwhere TauyHUX 1M TPpaHCMapPEeHTHUX padyyHOBOACTBEHMX METOAA U U3BELLTaBaba
= (Opgroapajyha npoL.eHa ynaHoBa /3BplwHoOr  Haa3opHor oabopa

» [I3b6eraBare cykoba MHTepeca npunMkom n3bopa unaHoBa yrnpase

= MoryhHOCT fa akuyoHapw riacajy o BaxHWM nutamwmMa Ha cegHmuama CkynwtrnHe

» [I136eraBarbe NONUTUYKOT UM BUMO KO APYror aHraxmaHa y uby o6e3benrBarba NoBO/bHU|E
nosuvmje unu TpetMmaHa pywTBea

= |[136eraBatrbe NPOTUBMNPABHMUX paarou

» 3abpaHa OUCKPUMUHALLW|E M MOLLTOBahE by ACKUX MpaBa




)
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PE3YNITATUY 2024. TOOAVNHA

ACTEKTW XVMBOTHE CPEAVHE

[ax/bMBO NpaTUMO cnegehe KpuTepujyme:

YrbeHnyHn otmucak (CO2 y ToHama)

[oTpolwha enekTpuyHe eHeprije (y KWh)

Yyellhe NoTpoLWHe enekTpUUYHe eHeprije 3 06HOBBUBKX M3BOPa (Y %)
Cenapauuja npukynmeHor otnaga (y %)

[poceyHa AHEeBHa NOTPOLUHa KaHLLenapujcKor nanvpa (KoM. no AaHy/3anocneHoMm)
Ynarama y 3aliTUTy X1MBoTHe cpeanHe (6poj AoHaLuMja, COH30pCTaBa)




@
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Index

ACIEKT OAKTOPA XMBOTHE CPELOMHE 202412023
EmMucuja yrroeH-anokemaa (CO2 y ToHama) 120.12 17.4 102
EMucwuja yribeH-amokemaa no 3anocneHomM (CO2 y ToHama) 273 2.73 100
MoTpolwha enekTpudHe eHepruje (KWh) 8.812 9.276 95
Yyeluhe NOTpoLLtbe enekTpuiHe eHepruje 3 06HOBHLMBUX M3BOPA (%) 2.76 2.90 95
Cenapauujaotnana(%) 100 100 100
[poceyHa AHEBHaA NOTPOLUHa KaHLLenapujckor nanupa (ykynHo nMcToBa no L6 4.9 9z
naHy/no 3anocneHom)

Ynaramay 3alTuTy XmBoTHe cpeamHe (yKynaH 6poj npojekaTa, akLmja, 5 1 200

[OHaLMja, CMOH30PCTBA)




@

OPYUWTBEHW ACIIEKTA DUNAV RE a.d.o.

[ax/bMBO NpaTUMO cnegehe KpuTepujyme:

= [lpoceyHa CTapoCT 3arnocneHmx (rognHe)

= [lpoceyaH pagHu cTax (roanHe)

= [lpoLeHaT XeHay yKYNnHOM 6p0ojy 3anoCneHmx

= [lpoueHaTXeHaHa 1, 2. 1 3. HUBOY ynpaBbarba, Mcrnog M3spluHor oabopa
= OnyKTyaumja 3anocneHmx (y %)

= [lpoceuaH 6pojyacosa obyke (Nno aaHy/3anocneHom)

= BpojunHumngeHataHa nocny

= 13ry6roeHo Bpeme y MHUmMaeHT1Ma Ha nocny (y catuma)

= BpojnapTHepa npoBepeHunx npemMa ESG kputepujymmma

= VYnaratbay 3ajeaHuLy (NpeBeHTMBHE Mepe, AoHaLUmje, CNOH30pCTBa)
» 3a00BO/bCTBO 3anocneHux (1-5)

= 3agoBorbeTBO KnnjeHaTa (0 - 10)




@
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OPYLITBEHW ACTIEKTW 2024/2023
[MpoceyHa CTapoCT 3anocneHux (roamHe) 435 438 99
[MpoceyaH pagHu cTax (rogmHe) 15 91 80
[poLueHaT XeHa y yKynHOM 6pojy 3anocneHunx (%) 64.0 64.0 100
MpoueHaT XeHaHa 1., 2., 3. HUBOY ynpaBrbarba, cnop MaspluHor onéopa (%) 66.6 66.6 100
dnykTyaumja 3anocneHmx (%) 7.0 7.2 97
MpoceyaH 6poj yacosa obyke (no uaHy/3ar|ocneH0M) 24 26 92
bpoj nHumaeHaTa Ha nocny 0 0 0
M13ry6r.eHo BpemMe y MHUMAEeHTMMa Ha nocny (cath) 0 0 0
bpoj napTHepa nposepeHunx npema ESG kputepujymmma 128 122 105
Ynaratba y 3ajeaHuuy (MpeBeHTUBHe Mepe, IoHaLMje, CMOH30PpCTBa) 1 1 100
3a00BObCTBO 3anocneHux (1-5) 4.65 4.52 103

3apnoBorbCcTBO KnnjeHaTa (0 - 10) 9.4 93 101




@

ACIEKTW YTIPAB/bAFBA DUNAV RE a.d.o.

[lax/bMBO NpaTUMO cnefenhe KputTepujymMe:

» [lpoLeHaT XeHay N3BplHOM oabopy

» [IpoLeHaT xeHay HagsopHoM ogbopy

= [lpoceyHa CTapoCT YnaHoBa V3BpLuHor ogtopa (roavHe)

= Hes3aBWCHOCT YnaHoBa HagsopHor og6opa (y %)

= [lpeacTaBHULM akLMOHapa y HagsopHoM oabopy (y %)

= MaHpaaT akTyenHor npeaceaHvka MsepLuHor ogbéopa (roanHe)

= MaHpaaT cagalher npeaceaHvka HagsopHor ogbopa (rogmHe)

= YCBOjeHe NnonnTuke

= MehyHapoaHO NPU3HAaTN EKCTEPHU PEBUI3OP

= [lepuop capafhe canocTojehM eCKTEPHUM PEBU30POM (roamHe)
= [lepunod capaihe ca npeTxXoaHUM eKCTEPHUM PEBM30OPOM (roanHe)




@
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Index
ACIEKT ®AKTOPA YTTPAB/bAHA 0024 /2023
[MpoueHaT xeHa y N3BpLuHOM oa6opy (%) 0 33.4 0
MpoueHaT XeHa y HagsopHoM oaéopy (%) 33.4 100 33.4
[MpoceyHa cTapocT YnaHoBa M3BpluHor ogbopa (roavHe) 51.0 52.3 98
HesaBucHoCT unaHoBa HagsopHor ogbopa (%) 33.4 33.4 100
MpencTaBHMUM akLLMOHapa y HaasopHoM oaéopy (%) 66.6 66.6 100
MaHpaaT akTyenHor npeaceaHvka Ma3spwHor ogéopa (roamHe) 1 10 10
MaHgaT cagawner npeacenHvka HagsopHor ogbopa (roanHe) 1 4 25
YCBOjeHe nonuTunke Na [a -
MehyHapoAHO NpU3HaTK EKCTEPHU PEBU30P Ha [a -
MNepunoa capadhe ca NocTojehM eKCTEPHUM PEBM30POM (roanHe) 5 4 133

[Nepunon capaahe ca NpeTXoAHWM EKCTEPHMM PEBM30POM (roamnHe) - - -
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XMBOTHA CPEONHA

ApywTBo je y 2024. roanHW JOHMpPAno CPeAcTBa 3a 3alWTUTY XUBOTHE CpeanHe 1y CBPXY pa3Boja eKOMoLwKor
aKTVBM3Ma Ko dele. Y OkBMpY npojekTa ,LLyMcku kapaBaH® 4Mju j€@ OCHOBHWM UMb YHanpehewe XMBOTHE
cpeavHe y Penybnuvun Cpbujn, y anpuny 2024. roguHe y asopuwty OW ,Hukona Tecna® y Hosom Capy
3acaheHo je TpuaeceT cafgHuLLa ayTOXTOHE BpcTe [laHunheBa oMopuKa, a KOMMeTaH nporpamM obyxsaTao je
cnepehe akTMBHOCTM:

= EAykatvBHWM Oeo - npefaBarbe YYEeHWLUMMa HUXMX pa3pena OCHOBHE LKOMEe O 3Havajy o4vyBahba XUBOTHE
cpeavHe v noan3are CBECTU O 3alUTUTY OBOI HajBaXHU|er pecypca.
= [lpakTuiHu geo - cagkba cagHuua lNaHunheBe OMOpUKeE Y LLKOCKOM ABOPULLTY.

Akumja “LUYMCKN KAPABAH® je n3pa3 noceBeheHocTn [pylwTBa eKOMoLWwKOoj O4PXMBOCTU M MaHUdecTauMja
OPYLWTBEHE OArOBOPHOCTW, OB63MPOM [a je ynarame y 3aWTuTy npupone MopanHa M nocrnoBHa obaBe3a
[pywTBa foa CTBOpU aMBUjeHT y KojeM he fela 3apaBuje XXMBETU.

OBO je jefaH o4 KOpaka y OyropoyHOj cTpaTermju oapxumeBocTtu [yHaBa Pe v gonpuHOC mnarpagkwy 6ome
oyoyhHocTu. dpywTBo he 1y HapeaAHOM Nepuoay HacTaBUTKU Ca OBaKBUM U CIIMYHUM aKTUBHOCTKMA, Kao [OKa3
nocBeneHOCTM O4yBaky Npupoae. ‘z
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OcHoBHa Wwkona ,Hnkona Tecna“, Hosmn Caf
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Hosu Can

Hukona Tecna“

OcHOBHa WKona
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[yHaB Pe je kao reHepanHu napTtHep nogpxao npojekaT GREEN TOUR, koju cy opraHu3oBanu CTyOeHTH
DakynTeTa OopraHu3aumoHMx Hayka u3 beorpaga. OCHOBHWM UMb MPOjeKTa je 3alTuTa XMBOTHE cpenuHe,
noan3ame CBECTM O 3HaYajy ovyBata NPUPOLHOI eKOCUCTEMAE, OLAPXMBK PA3BOj M akLiMja 3a CTBapatbe 3eneHuje
n ogpxuenje byoyhHocTU. Ha KOHpepeHUnju ogpxaHo] y okTobpy 2024. roavHe Ha nnaHuvHK 3naTtuéop,
ydyecTBoBano je npeko 300 npeacTtaBHMKa akageMcke 3ajefHuLe YHuBep3uTeTay beorpaay.

JenaH neo MaHudecTaumje 610 je pe3epBucaH 3a eKONOLLKE akLMje U cacTojao ce of umwhema gena wyme Ha
3naTmbopy, OOK ce ApYyru Oeo OAHOCWMO Ha cafwy cTabana lNlaHhuheBe omMopuke. Halwu npeacTaBHULK Cy
yyecTtBoBann y oba pgorahaja. Y kKoHdepeHunjckoM aeny, [yHaB Pe je mpeactaBno CBOjY MUCHU)Y, BU3UJY U
CTpaTeruvjy AOyropoyHe OOpXMBOCTW, Kao W OLEeHy pe3yntata nNpuUMEeHe MNpuHUMna OAPXMBOCTU. Hala
npe3eHTaunja ydecHUUMMa KoHpepeHumje ca TeMoM ,ESG dakTopun y mocnoBamwy M MPUHLMNKM OOPXMBOr
ocurypama” OCMULLIbEHa je Kao BOAMY 3a dopMupare OPYLTBEHO OAMOBOPHOI U €KOMOLIKN OpUjeHTUCaHOor
npenys3eha, Ha OCHOBY HallMX foCaallkbUX UCKYyCTaBa M CNpoBEOEHUX aKLLMja.

[lyHaB Pe he y CBOjCTBY reHepanHor napTHepa, HacTtasuT noapLuky npojekTy GREEN TOUR nyTeM npefaBamsa,
M naHen-guMckycunja m3 obnactu 3aWTuTe XWMBOTHE cpeduHe, ofHOoca npema MnpupoLHUM pPecypcuma,
OpraHu3oBata €eKO-CUCTeMa, OLPXMBOr MOCNOBaka, Kao U PUHaHCHpare nowyM/baBaka MoBpLlUMHA 6e3
BereTaumje.
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COUMJANTHATIONTNTNKA

DakTopK coLmjanHe NoNnTUKE Koje je pyLWwTBO YCBOjUMIO, YKIby4Yyjy NOCBENEHOCT AOMPUHOCY WMPOj 3ajeAHNLA
NyTEM PA3NUUNTUX XYMaAHUTAPHUX akTUBHOCTKU. [lyHaB Pe je n y 2024. roogMHn HacTaBMO Ca XyMaHUTapPHUM
akUWjamMa, Npe cBera noMonhu 3a nevemwe feLe ca KOMMMIeKCHUM MedULMHCKUM OnjarHo3amMa. [JoHupanu cMo
cpencTsa 3a nevetrbe MN.T. (2013), Y.AO. (2018) 1 J.T. (2014). Y HapeaHoM nepuoay HacTaBuhemo aa M3asajamo
[eo 0obuTn 3a noMoh geun, pyrM CoumjanHo YrpoXeHUM KaTeropmjama CTaHOBHOLLTBA U OHMX Ca NOCEBHUM
noTtpebama.

O6pa3oBatbe 1 ycaBpllaBahe 3arnocneHmx y CBMM CErMeHTHMa NocnoBamba, jedaH je og npuoputeTa dpywtea.
Takohe, npemMa noTpebamMa NOCNOBHUX NapTHEpPa, OMOryheHo je CTPYYHO yCaBpLuaBarbe hUXOBUX 3arOCNeHNX.
NHTepHa obyka ce crnpoBOAM MyTeM MEHTOPCKOr pafa, €NnekTPOHCKOr yudyema U KopuwhewmemM CTpyyHe
bubnnoTeke. EKcTepHa obyka ce cCnpoBOAM Ha CeEMMHapUMa, BEBUHaprMa 1 CTPYYHUM CaBeToOBakbMMa. Y OKBUPY
NHTEPHE U eKCTepHe obyke, NpaTu ce NnpoceyaH 6pojYacoBa 0byke Mo 3anoceHOM Ha FroAnLWHEM HUBOY.

Y nornepny KOHTpoOne ycrnoBa paga, pedoBHO Ce Bplue npernenn pagHe okKonvHe M TeXHUYKMX CpencTaBa, Y
LLUbY CMahEerba hUXOBOr YTULAEja Ha 34paB/be 3arnoCeHuX.




ESG npojektny 2024 @
COUNJANMHATIOJTMTUKA DUNAV RE a.d.o.

EoykaTtvBHa @yHKuMja [pywTBa je ycnewHo HacTaB/beHa MnyTeM oObjaB/bMBatba CTPYYHUX TEKCTOBa U3
pPa3nMuUMTUX 0BnacTn ocuUrypara, peocurypama, NpuHLUMNa 3a OAPXMBO OCUrypame, KNMMaTCKUX MpoOMeEHa,
3aWTUTE XMBOTHE CpeduHe U CM. Ha HawuM nopTannuMa OpywTBeEHUX MpexXa. [Jobpe noBpaTHe MHdOpMaLmje
unTanaua u3 uHaycTpuje (pe)ocurypama, BENMKO Cy NMpu3Hame HalleM enykaTMBHOM TUMY [a HacTaBu ca
[0CajalltbiM pafoM.

OBJTACTN Y 2024. TOANHW 6poj unaHaka

Ocurypare 14
Peocurypare 30
ESG

KnnMmaTcke npoMeHe

DunHaHWCK|CKa MHMUMjaTMBa NporpamMa YH 3a X1MBOTHY
cpeanHy (UNEP FI)

MprHUMIKM 3a oapXmBO ocurypare YH (UN PSI) 2 et
YKYTIHO 61




ESG Y 2024 @
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YIPAB/bAMSE
OpywTBo je y 2024. roanHu:

"  KOPWCTWMIO TauyHe 1 TPaHCMNapeHTHe payyHOBOACTBEHE METOAE U METOAE N3BELLTaBaa

= CMPOBOAMNO NPOLLEHY CMOCOBHOCTU K NPUMEPEHOCTM UnaHoBa M3BpLIHOr oadbopa v nsberasano 6UNo Kakee
cykobe nHTepeca

" HUWjEe KOPUCTUMO NONUTUYKM UK BUNO KakaB OPYrv aHraxmaH, paau obesbehmBarba NOBObHME MONOXaja nnum
TpeTMaHa Ha TPXUWTUMa rge nocnyje

= K3beraBano buNo KakBe HeneranHe paghe Unm npakce

= oMoryhaeano akLmoHaprmMa da rnacajy o BaxHUM nuTamkMa Ha 3acefamima CkynwtrHe Jpywtea

Han3sopHu oabop ce cactoju o 1/3 He3aBUCHMX YnaHOBa
KomMucuja 3a peBn3njy ce cactoju of 1/3 He3aBUCHUX YnaHOBa

CBW oCTanu acnekTu ynpaembamba y LpywTBy, y ckiagy cy ¢ HajoorboM MehyHapOLHOM MPakCoM.




ESGY 2024

YIPAB/bAHE

OAP>XAHE CEOHULIE OPIAHA

YIMNPABE IPYLUTBA

N3BpLIHM 0g60op
HansopHu oobop
Komucuja 3a peBusnjy
CkynuwTrHa

YKynHO

26
15

53

25
11

47

28
13
10

55
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MPUHLIMMN 3A OOPXWUBO OCUIYPAHSE DUNAV RE o

[pywTBo je nocTano je NoTnNMCHUK MNMpuHUMia 3a oapxmnso ocurypare YH (UN PSI) 13. Maja 2022. roamMHe v YnaH
rnobanHe 3ajegHuue baHaka, ocurypaBadya U MHBECTUTOpPA KOju ce npuapyxyjy PUHAHCUK|CKO|] MHULMjaTUBK
[porpama YjeamweHnx Haumja 3a xmBoTHY cpeanHy (UNEP FI).

[prxBaTamo lMNpuHLMMNE 3a OOPXMBO OCUrypame Kao rnobanHu okBUp MHAYCTPUje ocuryparba 3a ynpasibakbe
pu3nLMMa XMBOTHE cpedvHe, OpywTBa W ynpaematba (ESG), kao v Bu3njy WMHuumjatmee UN PSI y KOjO]
MHOYCTPWja OCcuUryparba Ma ynory y u3rpagmm 3gpasor, 6e36eHor, OTNopHOr 1 OOPXMBOI APYLUTBA.

Halue npuxsaTatbe [NpuHUMNa je KOHKpeTaH npuMep nnaepcTBa y NoCBENEHOCTV OAPXMBOM MOCMOBaky, OOK he
Hawe 6yayhe akTMBHOCTU BUTW YCMepeHe Ha npeTBapare 4 [MpuHUMna y NOCNOBHY Npakcy, Kao OONPUHOC
NHAOYCTPUje ocuUryparba eKOHOMCKO], APYLUTBEHO] M €KOMOLWKO] OOPXMBOCTMW.




NMPUHLUNIMN 3A OOPXNBO OCUT'YPAHSE

[pywTteo nogpxaesa NHuumjatey UN PSI kako 6u 6ombe ynpaesmano ESG pusnuyma v npyxumno
KBaNUTETHY 3alUTUTY O4 UCTUX.

1. MpuHUMN: YKIby4dyjeMo nTama X1MBOTHE CpeanHe, ApYLUTBa M ynpaBrbatba KOja Cy peneBaHTHa 3a
NMOCnoBe OCUIrypara, y NpoL.ece AoHOLWEeHa OAyKa.

2. [MpunHUMN: 3ajefHO ca HawnM LefeHTMa 1 NOCNOBHUM NapTHEPUMA NOAMXEMO CBECT O BaXXHOCTU
daKkTopa XMBOTHE cpenvHe, OPyWTBa M ynpaB/bakba, afekBaTHOM Yrpas/bakby pu3vunMa U
pa3Bujatby pellera 3a UCTe.

3. lNpuHuMn: 3ajegHoO ca BnagoM, PEerynatopoM U ApPYruM KibyYHUM YMHWOLMME MPOMOBULLIEMO
OPYLWTBEHE akLuje Be3aHe 3a NTatba XMBOTHE CpeanHe, ApYyLITBa U yrpaB/batba.

4. MpuvHUMN: PefoBHWM jaBHMM ObjaB/bMBabeM HaLIer HanpeTka y NpuMeHn MNpuHLMna 3a o4pXMBO
Oocurypambe, nokasyjeMo OAroBOPHOCT U TPaHCNapeHTHOCT NpemMa ApPYLUTBEHO| 3aje AHULM.

@
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NMPUHLUNIMN 3A OOPXNBO OCUT'YPAHSE

Cnepehe TeMe n3 o6nacTv oap>KMBOCTU Cy HaLLW MPUOPUTETH:

= CMaretbe pusmka o KNMMaTCKMX npoMeHa (npunarohasatbe, ybnaxasare)
= CMamemne KaTacTpodanHmx pmamnka 1 noseharme OTNOPHOCTU Ha UCTE

= [ lnpKynapHa eKkOHOMWja U CMatbere 3arahera

= [lpaBenHa TpaH3uLMja Ka HUICKUM EMUCKHjaMa YT TbEHWKA

= bBunoareep3nTeT M NO3NTMBHa areHaa 3a npupoay

=  QUHAHCKW|CKO 3ApaB/be U MHKTY3unja

= [106p0 PU3NYKO U MEHTANHO 34paBibe M bnarocTambe

= [lpeBeHTVBHa 30paBCTBEHa 3aWTUTa

= PopHa paBHOMpaBHOCT

= Jbyackanpasa

@
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NMPUHLUNIMN 3A OOPXNBO OCUT'YPAHSE

Cnepehe akTUBHOCTW U3 06N1acTU OAPXXUBOCTU CYy HaLLW NPUOPUTETH:

= PasBujarbe 0apXMBMX NPon3soaa (pe)ocurypamsa

= [IpomMoBucare nHTerpaumje ESG pakTopa y npoLece npeysvMara pu3nka 1 ynarata
= YHanpehemwe NpoLLeHe KITIMMaTCKUX pU3nKa 1 CTpaTeruje npunaronaBata

» [IpenasaknopTderba Ha NnoTnyHy KapboHCKY HeyTpanHocT 4o 2050. roamHe

»  YHanpeheme npoueHe pnanka on nprupoaHMUX OnacHOCTU

= Ycknahueame noptderba ocurypara ca LinmbesnmMa oapxmnsor passoja (SDGs)

= Jauarbe npakce KkoprnopaTrBHE OOPXUBOCTH

= [logplka apywTBEHO OArOBOPHUM MHULMjaTHBaMa

= Kopuwhere HOBUX TEXHOMOMMja 3a NOAPLLKY LbeBMMa OAPXNBOCTH

@
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PE3NME

HALLW CTPATELLKN UMNTBEBM 3A OLPXWBO TNOCJIOBAMGE vy nepuony oo 2025. roanHe, ycknaheHu cy ca
[puHUMNMMa 3a O4pPXMBO ocurypare YH, LinmbeBnma oapxueor pa3soja YH, 3eneHoM areHOoM 3a 3anagHu
bankaH, 3eneHoM KoHBeHLUMjoM EY 1 apyrum obasesyjyhmuMm aokymeHTuMa 3a Penybnvky Cpbujy. YcnewHo cMo
OCTBapWIn UWbEBE BE3aHO 3a CMatere HEeW3BEeCHOCTU XUBOTHe cpeauHe, OPYWTEeBHE OLrOBOPHOCTU U
CTBapatbe 0pXMBUX BpeAHOCTH 3a Halle akLLMOoHape, MOCMOBHE NapTHEPE U 3aMN0oCeHe.

®rUHaHCMKjCKO NocnoBame
v [MocTurnu cMo farm nopacT npemuje y 06nacTu 3eneHnx TeXHONorvja n OApXuBMX N3Bopa eHepruje
v YCnewHo HacTaB/baMo ca NPOojekToM 3eneHa npemuja 3a 3eneHunjy 6yayhHocCT

v'HactaBuiv cMO crnpoBohere MOCNOBHE OpujeHTauuje Ka npojekTMMa OBHOB/bMBMX W3BOPa eHepruje,
COMNapHUM enekTpaHaMa, BeTpoenekTpaHamMa 1 npojekTMa gecymnopusaumje - yknararba a3oT-MOHOKCKAa
N3 TepMoeneKkTpaHa

v [JpywtBO he y HapeaHOM nepuoLy HaCcTaBUTU MPUOPUTETHO Aa NOAPXKaBa NpojekTe anTepHaTnBHUX M3BOPa
eHepruje, paaun nocTu3ara LUnbeBa 0apXmMBOr pa3soja fo 2025. roanHe




@
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OpraHunsauuja

v'HacTtaBunu cMO ca onTUMM3aLMjoM MOCTOjehnx M pa3BOjeM HOBMX MOCNOBHMX MpoLeca, ycknaheHux ca
HajoorbuM ESG cTaHoapanmMa

v VIHOBaUMje y NocnoBaky UMMNNeMeHTmpaHe TokoM 2024, roanHe, ykibyumne cy ESG ¢akTope rae rog je 1o
6uno Mmoryhe

[MocnoBHWM NapTHEPU U 3aNOCIEHN

v Hawa mucuja Ha advpMaumjm oOpXMBOCTM MOCMOBama nyTeM nyHe umnnemeHtaumje ESG ctaHgapaa,
HacTaB/mbeHa je y 2024. roanHu

v ATUNHW NPUCTYI je NpUMEHEH Y CBUM Chepema NoCnoBama, a MocebHO y 0AHOCKMa Ca KIMjeHTMa

v YcnocTtaBunm cMO ePukacHy CTPYKTYPY KibyUHUX QYHKLUM|ja Y NPOLLECY OOHOLWEeHa oa/lyka Ha HMBOY CBMX
OpraH13aLMoHKX AenoBa

v [JpywTBOo je TokoM 2024. roamMHe CrnpoBOAMIO NOMUTUKY OArOBOPHOI NMOCMOAaBLLA NpemMa 3anocneHnMa, Kao
CBOM HajBaXHWjeM pecypcy

v [locebHa naxta noceeheHa je npopecmoHanHnM obykama, CUrypHOCTU Ha pady, 34PaBCTBEHO] 3aWTUTU U
3a0BO/bCTBY 3an0oCneHmnx

v OpywTBo je y 2024. roanHu ycnewHo NpuMeHnno Hajborbe npakce aMBep3nTeTa 1 jefHakmx MoryhHoCTH 3a
CBe 3arnocneHe
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