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NOCNOBHA CTPATEIUJA 2023- 2026

YBOA

CrtpaTeruja y cMmcny oBOr AOKyYMeHTa Aaje npasal OAroBOPHOr pacTta U O4PXWBOTI
pa3Boja [pywTtBa 3a peocurypare [yHaB Pe kako Ha pgomaheM Tako M Ha
mMehyHapoaHOM TpXUWTy Yy nepuoay 2023.- 2026. roavHe.

ba3upaHa je Ha paunmoHanHOM pearoBamwy Ha gorahaje y cpeavHun y Kojoj ApywTBo
nocnyje npatehu TpXuwHe TpeHOOBE, W He 3axTeBa MPOMEHY OpraHu3aumoHe
CTPYKTYype.

CrtpaTtermja je ypaheHa Ha OCHOBY MpPeTXOAHO pa3MaTpaHMX MpPOjeKTOBaAHUX
pesyntata 4obujeHnx n3pagom:

1) CtpaTerujcke aHanuse
2) CrpaTterunjckor unsbopa
3) CrtpaTernjcke nMmnneMeHTauuje.

CTpaTernjckoM aHanm3oM nocMaTpa ce wn obpahyje onwTte WM KOHKYPEHTCKO
OKpyXere W carnegasajy pecypcHe MoryhHocTu [pywTBa M CHary HeroBux
aKumoHapa.

CrpaTterujcku nsbop nogpasymesa MAeHTUMUKOBaHE, ONMUC U OLEHY CTpaTernjckmx
onumja Kao n cam nsbop HajnOBOSbHUJUX.

CTpaTewka MWMNAEMeEHTaUnja noapa3yMeBa CTBapake Yyc/oBa 3a npeBoheme
HajNnoBO/bHUjUX CTPATELLKMX OnumMja y NnaH akTUBHOCTM.
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OonuwTe UHOPOPMALUIE

OpywTtBOo 3a peocuryparwe ,[dyHaB Pe“ a.n.o. (y Apa/bem Tekcty [dpywTso)
perncTpoBaHo je y AreHuuju 3a perncrpaunjy npuspeaHux cybjekata noa 6pojem b
43206 paHa 22.07.2005. roamMHe Kao aKUMOHApPCKO APYyWTBO 3a MocnoBe
peocurypama.

CegnwTe [pywTBa je y ynuum bynesap Kpasba AnekcaHgpa 18/1, Beorpaa.

OpywTBo je ocHoBaHo 01.07.1977. roavHe no4 Ha3uBOM 3ajeAHuUA peocurypamba
~AyHaB Pe".

Wndpa aenatHocTtn je 6520

MaTtuuHu 6poj je 07046901

MNopeckun naeHTudmkaunonm 6poj je 100001327

Jlnue oBnawheHo 3a 3acTynamwe je npeacenHuk MsspwHor ogbopa 3opaHa lMejuunh.

OpraHu ynpasrbarba Adpywtsea cy:
CkynwTuHa,

HaasopHu ogbop,

N3BpwHKM oabop.

YHyTpalluha opraHusaumja n ynpasrbatbe ypeheHu cy CtatyToMm [pywTBa U ApyruMm
onwTMuMa akTuMa.

AKUuuvoHapm

BehunHcku BnacHuk gpywTBa je KomnaHuja [lyHaB ocurypame ca 87,12% ydewha y
aKLUMjCKOM KanuTtany.



NOCNOBHA CTPATEIUJA 2023- 2026

BU3UIA U MUCUIA APYLUTBA

Busunja [ApywTtBa

Bogeha no3uumja Ha pomahem
TPXULWTY

AKTMBHA ynora Ha WHOCTPaHOM
TPXULUTY peocurypatba

[MapTHepcTBO cCca ueageHTUMMa WU
peocurypaBaymmMa

YBaxkaBare notpeba v MULIbEHA
KunjeHaTa

KOHTMHYUMpaHo nobosbllame

ycnyra
OprosopaH pacTt

OAp>XnBO MocrioBamwe

Mucuja ApywTBa

YcnoctaB/bake €BPONCKUX CTaHAapAaa
nocsioBama

[MpyXarwe HajkBanuTeTHuje ycnyre
peocurypama

N3papa KOHKpETHUX pewera 3a
3a40Bo/bere cneymndumyHmnx notpeba
uezeHaTa

NMpMeHa cTe4yeHnX UCKYyCTaBa
WmnnemeHnTaumja ECI ctaHgapaa

Mpahere yTuuaja
npomMeHa

KJIMMaTCKUX
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MAKPOEKOHOMCKU OKBUP 2023 - 2026

N3nackom n3 georoamwme kpuse (2020-2022), n3assaHe naHAEMN]OM, O4EKMBAO Ce
jenaH MUpHMjM nepuoa koju 6u omoryhmo ekoHOMCKOj, npe cBera QuUCKasnHoj
noNnTUUM, Npedax n 4OBO/bHO BPEMEHA Aa Ce BpaTW Ha o4ApXUBY nyTawy. MehyTum,
cykob y YKpajuHu WHTEeH3MBMpaAO je noctojehe M AOHEO HOBE pU3MKE KOju Yy
NOTNYHOCTU Merajy U MehyHapoAHO OKpYyXere U €KOHOMCKY MOJIUTUKY Y 3EMJbMU.
nobanHa, pactyha nHdnaumja, MHTEH3NBMPAHA €HeEpreTcKka Kpusa npej kKpeartope
€KOHOMCKE nMo/IUTUKE TrOoCTaB/bajy BenuMke wu3asoBe. [eonosiMTuyka Kpusa je
KpaTKOpO4YHe MHGIaTOpHE NPUTUCKE YUYMHMUIA NMOCTOjaHUM, Y3 BE/IMKY BepoBaTHohy
HMXOBOI AYroOpoOYHOr NpucycTea y rnobasnHoj eKoHoMnju. ICToBpeMeHo, o4ekyje ce
Aa he nosehaHa Hen3BeCHOCT Ha rnobasHOM HMBOY YTULATU HEraTMBHO Ha TOKOBE
Kanutasa npeMa 3eM/baMa Yy YCMNOHY, NoCebHO ako ce wMMa y BuAYy UMKNYC
noowTpaBaba MOHETapHMX nonutuka Boaehmx ueHTpanHux 6aHaka. OcuM
npuBpeMeHunx pakTopa, eKOHOMCKe TPeHAOBE KapaKTepuwy U CTPYKTYpHE nNpoMeHe
reonosIMTUYKOr U E€KOHOMCKOI OKpyXewa BoheHe npouecuma pgernobanunsauuije,
HENoOBO/bHUM AeMOorpaCcKkmnM KpeTawmma n ybpsaHe 3eneHe TpaH3muuje.

Ynora cduckanHe nonutuke buna je K/byyHa y npoTtekse ABe naHAeMujcke roguHe.
N3bunjarbem cykoba y YkpajuHun n noeeharweM rnobanHe HEN3BECHOCTU, OKOTHOCTU Y
KojuMa duckanHa nonutuKka Moxe Aa Aesniyje cy ce y NOTNYyHOCTU MNpOMEeHune.
[OpxaBe ce caja cyo4daBajy ca YycnoBMMa BMCOKe U pactyhe wuHdnauumje,
ycrnopasameM pacTa M noowTpaBameM ycrioBa 3a duHaHcMpawe geduvunta. lMNpea
duckanHy nonuTuUKy CTaB/bajy ce HOBM u3a30BU. [lopeMehaju y eHepreTckom
ceKkTopy Y3 pacTtyhe TpolwwkoBe npuBpene v ogpkaBare CTaHgapAa CTaHOBHMULUTBA
3axTeBajy HOBW ceT Mepa. TpowkoBuM 3a eHepreTtuky (HabaBka eHepreHaTa,
cybBeHUMOHMCaE LeHe raca v cn.) ysummajy gobap pgeo duckanHor npocrtopa,
npuMarba CTaHOBHMWTBA (Ns1aTe Y jaBHOM CeKTOpYy M NeH3unje) ycknahyjy ce y unby
o4vyBaHa XWBOTHOI CTaHAapaa. HeonxoaHo je v garbe o4yBaTM HUBO KamnuUTasHUX
MHBeCTUUMja, Npeko noTpebHMX Kao noaplika npuBpeaHoOM pacTy. Ha kpajy, oa
n3y3eTHe BaXHOCTU je ouyBawe duUCKanHe AUCUMMNIMHE Y YC/I0BMMa BUCOKE
HeunsBecHoCTU. Penybnuka Cpbuja nogHena je 3axTeB 3a HOBM apaHXMaH u3
NpefoCTPOXHOCTMN ca MehyHapoaHMM MOHeTapHUM poHAOM (Y AasbeM TeKCTy: MMO)
Koju he nogp>kaTn Hanope 3a o4yBare MaKpPpOEKOHOMCKE U (pucKanHe cTabunHocTu.
Mpasun duckanHe nonutuke aedUHUCAHU CYy Ka CMamerny geduunta n gyra y
cpeareM poKy. HakoH n3y3eTHUX OKOMTHOCTU, Koje cy noBehane TpolwKoBe byLeTcke
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noapLuKe cekTopy eHepreTtuke y 2022. n genom y 2023. roagmHu, oyekyje ce, HaKoH
CNpoBeAEeHUNX CTPYKTYPHUX pedopMu 1 nNpoMeHa y Mef)yHapoaAHOM OKpYyXemwy Aa OBU
TPOLWKOBU mn3octaHy. (MN3Bop: MmnHuctapcrteo dumHaHcumja PC)

NMpojekTOoBaHe cTone nHdnauuje

Baseline Floor Upper
bound
) Gornja
Srednja  Dno 9 80 70 60 50 40 30 20 10 10 20 30 40 5 6 70 s o0 Som
12 12 13 13 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
2050, 2000 , , } , : : : : : : : } } S } S } S , ,
3 3 18 18 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
6 6 33 33 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
9 9 57 57 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
12 12 7.9 79 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
2091 2091 : : : , S : S : S : S } } S } S } S , ,
3 3 9.1 91 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
6 6 119 119 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
9 9 140 140 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
12 12 151 151 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
2022 2092 , , } , S } , , , , , , , , , , , , , ,
3 3 156 138 04 03 02 02 02 02 01 01 01 01 01 01 02 02 02 02 03 04
6 6 135 114 05 03 02 02 02 02 02 02 02 02 02 02 02 02 02 02 03 05
9 9 9.9 76 05 03 03 02 02 02 02 02 02 02 02 02 02 02 02 03 03 05
12 12 75 50 05 04 03 03 02 02 02 02 02 02 02 02 02 02 03 03 04 05
2093, 2023 : : } , : ) : ) : ) : ) ) \ ) \ ) : , ,
3 3 51 25 06 04 03 03 02 02 02 02 02 02 02 02 02 02 03 03 04 06
6 6 43 15 06 04 03 03 03 02 02 02 02 02 02 02 02 03 03 03 04 06
9 9 36 06 07 05 04 03 03 03 02 02 02 02 02 02 03 03 03 04 05 07
12 12 32 01 07 05 04 03 03 03 03 03 02 02 03 03 03 03 03 04 05 07
ooa 2004 , , } , : , : , : , : } } : } : } : , ,

N3Bop: HBEC
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TPXULUTE OCUTYPAHA / PEOCUTYPAHA

Y HeraTUBHOM MakKpOEeKOHOMCKOM OKpY>eHYy Ca BUCOKOM CTOMOM MHpNaumje ovekyje
ce ga rnobanHa npeMmuja ocurypama 6yae Beoma oceT/bMBa Ha npomeHe. [pema
nogaumma Swiss Re MHcTuTyTa npeasunhara cy aa he ce rnobanHm pact npemuje
KpeTaTtu y HMBOY o4 2.1% npoceyHo rogmwite Tokom 2023. n 2024., nok ce y 2024.
roanHu npeasuha peanHun pact og 2.8%.

FnaBHu ¢dakTopwu pacTta rnobanHe npemumje Hanase ce y pacty MpeMmjckux crona
Y3POKOBaHMM reo MNOJMTUYKMM JellaBakbuMa WM KatacTpodasnHMM  WTeTaMa
M3a3BaHWM yparaHoM MaH.

CnabocTtu NpuUaMKOM Mnpey3mMara pusmka Kao n pesyntaty U3 MHBeCTUparba TOKOM
2022. roavHe, npeacras/bahe U3a30B 3a HapeaHW nepuoa. Ha Be/IMKOM TpXUWTUMa
Kao wTto cy AMepuka, KaHaga, JanaH, Ayctpanuja, Benuka bputaHuja, Hemauka uta.
ctona npodputabunHoctn y 2022. roamHmn 3abenexuna je o3bubaH nag n 1o ca 7,3%
Ha 3,4% y npoceky. O4yekunBara cy aa he ce seh Tokom 2023. rognHe ctona nosparta
Ha kanuTtan noamhun Ha HMBO oA 6,5% pa 6u y 2024. roagMHM JOCTUMIA HUBO O OKO
8%.

YkynHa npemuja y T3 2022. roavHe nsHocuna je 99,4 mnpa avHapa (846 mnH eBpa
nnu 897 MNH gonapa), WTO Npeactas/ba pact o4 12,2% y o4HOCY Ha UCTU Nepuos,
npeTxoaHe rogunHe. Y CTpyKTypu npemuje, ydewhe npeMuje XMBOTHUX OCUTypama
ca21,8% y T3 2021. rognHe cMamwunio ce Ha 20,3% y T3 2022. roanHe, ycnen seher
HOMWHANHOI pacTta NpeMuje HEeXMBOTHUX OCUryparba O4 pacrta npeMuje XmBOTHUX
ocurypama.

NMpeMunja HEXMBOTHUX ocurypara y T3 2022. roamHe nopacna je 3a 14,3% y ogHocy
Ha uctn nepunopg 2021. rogunHe. MNMpemuja ocnrypara og o4roBopHoOCTHU 360r ynoTpebe
MOTOPHUX BO3usa rnopacna je 3a 5,8%, npemMmmja MMOBUHCKUX ocurypama 3a 12,3%,
npeMmnja ocmryparba MOTOPHMUX BO3usa — Kacko 3a 16,0%, a npeMnja nob6poBOSbHON
34paBCTBEHOr ocurypama 3a 4vak 40,9%.

Pacnonoxmea MaprmHa CONBEHTHOCTM ApywTBa 3a (pe)ocurypamwe Ha pgadH 30.
centembpa 2022. roaunHe y Penybnuum Cpbujn mnsHocuna je 50,5 mnpa anHapa, a
3axTeBaHa MaprmuHa CONBEHTHOCTM 23,2 Mmapa AuvHapa. Koa papywTaBa Koja ce
npeTexHo 6aBe HEeXWBOTHMM OCUrypakbMMa OCHOBHW MoOKasaTes/b afeKBaTHOCTU
Kanutana (0AHOC pacnosioXMBE U 3axTeBaHe MapruHe COSIBEHTHOCTU) M3HOCUO je
205,8%, pok Koh pgpylwTaBa KoOja ce npeTexHo 6aBe XMBOTHUM oOcCUrypamwmma
236,9%. (U3Bop HBC)
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CTPATELLUKU UNJBEBU NPETXOAHOI NEPUOAA

Mepunog 2019 - 2022

CTPATELLKW UWNIb

PEAJIU3ALIMIA

Mpunpeme 3a ycknahueame
ca perynatueoM Solvency II

[ApywTBO je cnpoBesio NpBY U APYry KBAHTUTATUBHY
CTyaunjy yTnuaja 3axTteBa CONIBEHTHOCTU 2 Ha CEKTOP
ocurypama y Penybnnum Cpbuju (QIS 1 n QIS 2).
Pe3yntaTtu Ccy nokasanu Aa je npeMa rnocraB/beHUM
Kputepumjymmma W perynatmMeBm 3a COJSIBEHTHOCT
oAHOC naMmehy noaobHMX CONCTBEHUX cpeacTaBa U
noTpebHOr COMIBEHTHOr KanuTana Kao WM oJHoC
nogobHMUX COMNCTBEHMX cpeacTaBa U MWUHUMANHON
notpebHor «kanutana [ApywTBa, Ha W3Yy3eTHO
3apoBosbaBajyheM HUBOY

Ycknahueamwe ca
perynatmsom Solvency II
npeMa MeToAosI0rnju pejTUHr
areHumje AM BECT

ApywTBO je nNpuInMKOM eBajsyauuje KpeauTHor
pejTUHra Ha BWCOKOM  HMBOY  3a40BOHWUIIO
ctaHgapae Solvency II npema MeTogonormju
pejTuHr areHumje AM BECT

KoM6MHOBaHM paLuo Mamu
oA 97%

OpywTtBo je y nepuoanm 2019-2022 6enexwuno
KOMbuHoBaHM pauuno mncrnoa 85%

MojeanHayHo yyewhe jegHor
ueneHta ncrnoa 50%

NMpoceyHo y4yewhe Hajseher ueneHTa U3HOCUNO je
38%
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CTPATELLUKU U3BOP 2023 - 2026

lMepMaHeHTHa npunpemMa 3a ycknahuBawe ca perynatmeoM Solvency II, kao u
pa3Bujarbe MHTEPHUX MoAena 3a npahere n oueHy puU3nka;

AnekBaTHO yrnpaB/batbe pusMuUnMa Kojuma je OpylWwTBO M3M0XEHO, Ca LU/bEM Aa ce
eNIMMUHULLIE HeraTMBaH yTuUaj Ui cBeAe Ha NpUXBaT/bMB HUBO;

KOHTMHYMpaHO yHanpeherwe cucteMa MHTEPHUX KOHTPONa;
KoHTMHYupaH paj Ha yHanpeherwy UNC

KoHTUHYupaHa nMnnemeHTtaumja ECI ctaHgapaa
KoHTMHYupaHo npahewe yTuuaja KIMMaTCKUX pusnka

[ApywTBO CBOj NOTEHUM]jaN BUAN Y TPAAULUMIN U UCKYCTBY 04 NPEKO YEeTUPU AeLeHunje,
Kao M y CONCTBEHOM Mpeno3HaT/bUBOM bpeHay.

Takohe, [lpywTBO je NpBU M jeAUHN EeHTUTEeT U3 UHAYCTpuje ocurypama y Cpbujn
KOje je ouereHO o4 CTpaHe MehyHapoAHO Npu3HaTe areHumje 3a KpeauTHU PejTUHT.
MobosbliakeM puHaHcujckor ca B Ha B+ mn kpeaTuHor pejtuHra ca BB+ Ha BBB-
ApywTBO je yLw/io y 30HY CUrYpPHUX NapTHepa.

Y cknagy ca npouecoM npuctynawa EBponckoj yHWju nnaHuvpaHa je ¢da3Ha
nMmnnemeHtauunja ConseHTHocTu II y Cpbuju 3acHoBaHa Ha HMBOY yKnaheHOoCTHn Koju
je no capga noctuUrHyT (3akKoOHOM O ocurypamy Koju je y npuMmeHun og 2015. rogmHe,
UMMNJIEMEHTUPAHN Cy KBanuTaTMBHW 3axteBu apyror ctyba ConseHTHocTn II),
OYEeKMBaAHOM pa3BOjy cekTopa ocurypama Yy Cpbuju wn aHanusm edekaTta
nMmnnemeHtauuje ConseHtHocTu II Ha goMahe TpXxuwTe ocurypama.

MoTeHuMjanHy npeTry 3a ApywTBo npeacras/ba 6u T3B. Nnubepanmsaunja aomaher
TpXUWTa peocurypara Koja nosehaBsa pusnkK Be3aH 3a:

HenojanHy KOHKypeHuujy;
Pusnk Beher ognmea npemuje;

Pusnk cMmarbera NpeMmnje ncnog HMBoa AOBOJbHOI 3a Nokpuhe wTeTa.
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[ApyLlWTBO je Ha OCHOBY aHanun3e Kako rnobanHor TpXXuwiTa, Tako n gomaher TpXxuwTta
N MaKpOEKOHOMCKMX npeasuhama Kao cBoje cTpaTernjcke msbope u uu/bese 3a
nepuog 2023.-2026. noctaBuio:

CTPATELWIKWN UNb

Mpey3uMare pusnMKa Y3 paBHOMepHYy reorpadcky aucnepsujy no
KoueHTpauuje og 30% Ha nojeaMHayHOM TPXULWITY M3y3eB Penybnuke
Cpbuje

2 OarosopHu pact He Buwe of 15% vy npoceky 3a Tpu roavHe ys3
CYKLECUBHO npunarohasame ANHaMUUM npenacka Ha
HUCKOYI/bEHNYHY EKOHOMMU]Y.

3 KOHTMHYMpaHO obHaB/bame pejTMHra ca uwubeM rnobosbllara oueHe
pnHaHcmjcKor n KpeguTHor nonoxaja Apywrsa ,b+" Ha ,B++";

MHBecTMUMoHa nonutmka Koja obesbehyje mMHBECTMUMOHM nopTdesb
HajMake Yy BUCUMHUM TeXHWUYKE U rapaHTHe pe3epBe Ca BWCOKUM
CTENEHOM CUFYPHOCTM Yynarawa W oApXaBarba JIMKBUAHOCTU Y3
3a0BosbaBajyhe npuHoce

KoHTMHYMpaHO oap>xaBawe M nosehaBarwe KanuTasna A0 BUCUHE Koja
3a40BO/baBa NpoOnucaHe ycnoBe 3a afeKBATHOCT KanuTasia U HUBOA
conBeHTHOr KanutanHor 3axteBa (SCR) npema 3axteBnuma Solvency 11

6 KoMbuHoBaHu paumno ncnog 93%;

11
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CTPATELLKA UMNJNIEMEHTALMUIA 2023 - 2026

KomepuujanHo yrosapare peocurypasajyher nokpuha ca nocrojehum u
noTeHUWjanHUM NapTHEpPMMA Ca CTPYKTYpOM Koja obe3zbehyje kKoMbMHOBaAHM paumo
MakcumyMm 93%.

Mepe 3a MMNAeMeHTaLUunjy oBakBOr CTpaTELWKOr onpeaebeta cy:

» KoHTponucaHo nosehamwe obmuma peocurypasajyhux nokpuha;

> OnTuMManaH oAHOC M3Mehy NPOMOPUMOHANHUX W HEMPOMOPLMOHANTHUX
ynoli/baBatba KanauuTeTa;

» KOHTMHYypaHO npahere pauma TpoWKOBa M pauuma wTeTta Nno BpcraMa u
TunoBuMma peocyraBsajyhmux nokpuha.

Mpey3uMare pu3nka y3 paBHOMeEpHY reorpadcky gmcnep3njy A0 KOoueHTpauuje oa
30% Ha nojeamHayHOM TpXULWTY MU3y3eB Penybnnke Cpbuje.

OcTBapere OBOr CTPaTEWKOr UWba MNOAPa3yMeBa KOHTUHYMPAHO MeEpeHe
concTBeHor y4yewha Ha CBakoM MnojeAMHaYHOM TPXWULITY u3BaH Penybnuke Cpbuje
Kao W KyMNOBWHY nporpaMa 3a 3allTUTy COMNCTBEHOr KanauuvTeta Yy Buay
Henponopuuje Ha 6a3n pusnka u katactpodanHmx gorahaja.

Pact nopTtdemsa Ha MehyHapo4AHOM TpXUWTY He Buwe o 15% y npoceky 3a Tpu
rogunHe.

YnowsbaBake COMNCTBEHUMX KanauyuTeTa Y3 MakcuMmanHo kKopuwherwe pobpor
duHaHcujckor yrneaa aaje moryhHocT [1pyTBY Aa pacTte Ha MehyHapOAHOM TPXULITY.
Mepe koje he ApywTBO CNpOBOANTU Y UWM/bY OCTBapera NOCTaB/bEHOr 3ajaTKa cy
KOHCTaHTHa npoMouuja ApywTBa, ja4yare nocrtojehun Besa ca rnobasHnM 1 IoOKaIHUM
rnocpegHMumMMa y peocuryparby M KOHCTaHTHO Mepere COMNCTBEHE U3JT0XEHOCTN.

OpywTBO je cTpaTewku onpeaebeHo noBehamwy edUKAcHOCTU N edEeKTUBHOCTHU
nocnoBarka nNyTeEM AuUrnTanmMsaumje mnocoBHUX npoueca M yBohewa HOBUX
TexHosiornja, Ha NpBOM MecTy noceBeheHoCTU ybnaxaBary KJIMMATCKUX MPOMEHa U
TeXHaMa Ka HynToj emucmjn racosa o 2050. roguHe.
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OpywTBO je reHepanHo onpene/beHO 3a HOBY WHMPACTPyKTypy 3aCHOBaHY Ha
npojektumMa o6HOB/bMBE eHeprunje ymme 6M ce cCMarbuna eMucuja yrbeHuKa W
noacTtakao €eKOHOMCKM pacTt. Uwumwesn [OpywTtBa cy ycknaheHu ca CKynom
MHMumnjaTnea EBponcke KoMucuje, a To je CMarere eMMcuje racoBsa ctakieHe bawrTe
3a MnHUManHo 50-55% po 2030. roanHe, Kako 6 ce EBpona y4YumHMUIa KIAUMATCKMU
HeyTpanHoMm Ao 2050.rogmHe (Hynta GH emMucunja racosa). ApywTBO je 3aroBOpPHUK
3e/IeHNX TexHosormja y uusby ycnocTaB/bakba OAPXWBE UMHAYCTpUje M ouekyje vy
AOMeHY CBOjuUX KOMMeTeHuMja Aa HaBeLeHW poKoBWM 6yay UCNYHEHU, Y 3aBUCHOCTU
04 reononnUTUYMX NpuanKa Ha Koje [pyLwTBO HE MOXe yTuuaTu.

KOHTMHYMpaHO obHaB/bake pejTMHra ca uubem nobosbliarba oueHe puHaHCKjcKor
MU KpeguTHor nosioxaja ApywTtsa ,b+" Ha ,B++".

OpywTBo je ca AM Best KomnaHujom y 2018. roanHu 3ak/byumnsio YroBop 0 npyxamy
ycnyra 3a yrephuBare KpeauTHor pejTuHra. CBake rogmHe ce npeucnutyje oueHa
(puUHaHCKjCKOr U KpeauTHOr nosioxaja ApywTsa.

Y unsby noeehamwa oueHe, [pywTso he:

YnpaB/baT UMOBUHOM 1 ob6aBe3ama Ha Hajbos/bm Moryh HaunH oapxxasajyhu Tekyhy
NUKBUOHOCT U 06e36ehyjyhu AyropoyHy CONBEHTHOCT;

KOHTUHYMpPaHO NMpaTuUTU U UMMNNEMEHTUPATU NPENnopyKe KpeanTHe areHuuje;
KOHTMHYpMaHo yHanpehuBaTn CUCTEM UHTEPHUX KOHTPOJ1a 1 yrnpas/bake pn3numma;
MHOBUpaTK NOCNOBHE npouece;

NMoHawaTu ce Kao ApyLWTBEHO OAFOBOPHO npeaysehe.

MHBEeCcTMUMOHA NONMTUKa Koja o6e36efyje MHBECTULUMOHM MnopTdesb HajMare Yy
BUCUHWN TEXHUYKE U rapaHTHE pe3epBe Ca BUCOKMM CTEMEHOM CUIYPHOCTU yraramwa
N ofip>KaBakba IMKBUAHOCTM Y3 3a40BosbaBajyhe npuHoce

MHBecTMumMoHa nonutuka [AdpywTBa je peduHucaHa y cknagy ca 3akOHOM O
ocurypamny, Oanykom HBC U MHTEpPHMUM aKTuUMa.

CTpaTellKn UnM/bEBM MHBECTULIMOHE NONNTMKe [pyLwTBa Cy:

Oap>xaBake BMCOKOI CTerneHa NMKBUAHOCTU KPO3 KOHTUHYMpPaHO npahere poyHe un
BaslyTHe ycknaheHocTn ca obaBe3ama;

Max/bMBa MNONMTUKA MHBECTMPakba KOja BOAM padyyHa O AYropoyHmM MoryhHocTmMMa
nokpuha TEXHUYKNX pe3epBM y CKNaay ca NponnucMMa n MHTEPHMM akTuMa [pyLliTBa;
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Ma)x/bMBa NONUTUKA MHBECTMPAtba FrapaHTHe pe3epBe KPo3 KOHTUHYUpaHO npahere
O[IHOCA rapaHTHOr KanuTtana U MapruHe CONIBEHTHOCTH;

KOHTUHYMpaHOo npahewe CTPyKType WMHBECTMUMOHOr nopTtdonuja, duHaHcujckor
nosoxaja emMuTeHaTa v Aenosutapa U npeaysnMmame noTpebHux Mepa Kako 6u ce
obesbeanna CMrypHOCT naacMaHa u aucrnepsnja pusnka ca UM/beM Aa Ce He yrposu
HMXOBa peasiHa BpeAHOCT, a OCTBape 3a0BosbaBajyhu npuHocu;

KoHTMHYMpaHO oapXxaBare M noBehaBarbe KanuTasia A0 BUCUMHE KOja 3a40BOJbaBa
nponucaHe ycsioBe 3a aJeKBATHOCT KanuTana M HMBOA COJIBEHTHOr KanuTasHor
3axTeBa (SCR) npema 3axTteBuma Solvency II.

AKTMBHOCTU KoOje he [dpywTBO Npeay3nmMaTu y oCTBapuBaky OBOI Lu/ba CY:
N3pBajarbe aena tekyhe nobutn 3a nosehare npMMmapHoOr KanuTana;

Ob6e3beantn pgopaTHM KanuTan YKOMMKO ce yKaxe noTtpeba Boaehu padyHa o
MHTepecMma BehMHCKOr BlacHMKa.
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3AK/bYYAK

MocnoBHa cTpaTermja [pywTBa 3a peocurypamwe ,[yHaB Pe" je 3acHoBaHa Ha
06jeKTUBHMM, CBEOOOBYXBaTHUM M NOy3AaHMM aHanmM3ama noctojeher ctarba Kao wu
npeasuhamwmma 6yayhux ctarba. byayha ctarba AOHOCE 3HayajHe HEU3BECHOCTU U
pU3MKe LITO KapaKTepulle CBako KOPNMOpPaTUBHO yrpaB/bakbe.

OpywTBO Ce y CBOjOj CTpaTewkoj opjeHTauujn 3a nepumon 2023-2026. roauvHe,
onpeaenusio 3a cTtpaTternjy oaroBOpHOr pacrta v O4pP>XUBOI NOC/N0BaHa.

C o063mpom ga [ApywTBo crnpoBoau 06aBe3HYy KOHTPOJSly OCTBaperha CTpaTeLllKux
uM/beBa HajMamwe jeAHOM roAullHe, YKONIMKO ce ykaxe noTtpeba [ApywTtBo he
M3BPLUMTU NPOMEHY HEAAEKBATHMX Mepa M NOJIUTUKA.

CA 6p. 9/113 MNPEACEAHMK CKYTIWTUHE
27. anpuna 2023. roguHe
beorpag
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